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Bringing Knowledge to Life!
March 23, 2009 
Dear Michigan fair board members,


We all know the importance of creating an animal health emergency plan and we know that doing so increases our chances for a positive response to any type of animal disease outbreak during a fair or exhibition.  
The discussion guide provides an outline for the planning process, specific questions to address at each of your planning sessions and suggested text for your plan.  The suggested text is written in italic. All of these resources are designed to make it a bit easier for you to create your own animal health response emergency plan for your fair or exhibition.  

I want to thank county fair emergency management staff members from Osceola, Saginaw and St. Joseph counties for their assistance in creating this template.  Ken Geuns from the Animal Sciences Department and veterinarian Dan Grooms from the Department of Large Animal Clinical Science at Michigan State University served as animal science technical resources.  E.J. Brown from the Michigan Association of Fairs and Exhibitions, and Jeanne Lipe, Barb Hensinger, Dr. Nancy Barr and Brad Deacon from the Michigan Department of Agriculture all provided valuable information on required policies and procedures. 
Should you have any questions or need some assistance as you write your plan, please contact me at nieuwen1@msu.edu or 269-567-0983. 

Best of luck in writing your plan,

Ann Nieuwenhuis

Emergency Planning Specialist

MSU is an affirmative-action, equal-opportunity employer.  Michigan State University Extension programs and materials are open to all without regard to race, color, national origin, gender, gender identity, religion, age, height, weight, disability, political beliefs, sexual orientation, marital status, family status or veteran status.  Michigan State University,  U.S. Department of Agriculture and Counties Cooperating. 
Fair Discussion Guide: Creating the Committee
To begin the process, create an all-encompassing action committee to develop a plan that outlines specific animal health protocols to deal with potential animal disease outbreaks.  Determine who should be involved in the planning and prevention process.  Suggested committee member expertise and backgrounds:
Veterinarians
Livestock industry representatives
Superintendents

Fair board and staff members
Emergency management personnel

 Law enforcement officers
County animal control officers

Insurance agent

Local government officials

MSU Extension staff members
Attorney

4-H leaders and parents

Health department officials
To recognize their contributions to the plan, be sure to list everyone’s name and the group(s) he/she represents on the committee in the final document. This is a great way to confirm that you involved the necessary expertise required in your plan development.

Sample invitation letter

Dear______________________, 
The Spartan County Fair recognizes the need for pro-active emergency planning for its staff, directors, superintendents, and fair participants.  So we need to create an animal health emergency plan.  The plan will be developed to ensure everyone’s safety at the Spartan County Fair/Exhibition.  The plan will provide an organized, detailed system to allocate and implement proper and pertinent resources in the event of an animal health emergency.  

Your experience and expertise would be beneficial as we construct the plan.  A member of our fair board will be calling you later this week to discuss your participation in this project in greater detail. 
Our goal is to encourage all event participants to be proactive in assuring the well-being of livestock exhibited on our fairgrounds.  The plan is designed to increase awareness of animal health issues through education, establish preventive action steps, and designate appropriate responses for everyone in the event of an animal health emergency.  
*continue the letter with your meeting details plus important contact information
Discussion Guide: Taking the First Step 
Have each committee member introduce him/herself to the group and identify the various areas of expertise and experience he/she brings to this group process. If someone seems unsure why he/she was asked, you many need to state the reasons for that person’s involvement.
Review the committee’s purpose: Spartan County Fair recognizes the need for pro-active emergency planning for its staff, directors, superintendents, and fair participants, so it needs to create an animal health emergency plan.  The plan will be developed to ensure everyone’s safety at the Spartan County Fair/Exhibition.  The plan will provide an organized, detailed system to allocate and implement proper and pertinent resources in the event of an animal health emergency.  

Review your goal: to encourage all event participants to be more proactive in assuring the well-being of livestock exhibited on our fairgrounds.  The plan is designed to increase awareness of animal health issues through education, establish preventive action steps, identify appropriate responses for exhibitors, fair participants, and staff members; and ensure suitable steps to recovery. 
The plan encompasses three phases: 
PREVENTION: creating procedures aimed at avoiding and/or limiting an animal health event.  
PREPARED RESPONSE: determining policies and guidelines to ensure an effective action plan designed to minimize an animal health event’s impact.  These policies and guidelines deal with the immediate disruption caused by the emergency and are directed towards saving life and protecting property.  
RECOVERY: establishing action steps necessary for the organization to return to a pre-event level of functioning. These care and control measures outlined in all three phases applys to all animals at the event, regardless of ownership.
To begin the planning process, have the committee brainstorm animal health emergency situations that could possibly occur during your animal event.  This sets the stage for further discussions to identify strategies needed to address all of these animal-related events.  

In preparation for the next meeting determine whom you might turn to for help and assistance in a real emergency situation. Which local, state, federal and/or private organizations might provide animal care and assistance to you in the event of an emergency?  To get everyone actively involved in the planning process right away, ask for volunteers to contact  local animal response organizations to learn about their available resources in the event of an animal emergency. Have committee members share their information with the group at the next meeting.  Ask them to share this agency information in an electronic form, if possible, to make it easier to add information to the appendix section of the plan. And encourage committee members to read “Health Requirements for Livestock Exhibited in Michigan” from the Michigan Department of Agriculture.  
Discussion Guide:
 Determine Legal and Financial Obligations
The impact of any animal health event will depend on some key factors.  These factors include the nature and sequence of the animal health issue, the time lapse between on-set of the animal health issue and diagnosis and response, the source of the animal health issue, the protective measures taken by animal owners, the number of potentially susceptible animals/people and the density of the animals in the holding areas. 

So take the time now as a committee to understand your legal obligations and determine who will be financially responsible for the costs involved in an animal health event.  This is time well-spent!  
The plan should state your legal obligations.  Begin by reviewing the document “Health Requirements for Livestock Exhibited in Michigan” from the Michigan Department of Agriculture. 
The most current document is at: http://www.michigan.gov/documents/mda/ExReq_225448_7.pdf.   
Additionally, many other state laws, as well as federal laws and regulations control the care and handling of animals.  For additional guidance, the fair board staff is encouraged to contact the Michigan Department of Agriculture (MDA),
For other regulations related to animals in Michigan ranging from health requirements to bodies of dead animals refer to: http://www.state.mi.us/orr/emi/admincode.asp?AdminCode=Department&Dpt=AC&Level_1=Animal+Industry+Division
Begin by determining who will have the authority to contact others on the organization’s behalf and have this information cited in several places in the plan for quick reference. We recommend that the attending veterinarian be the person designated to contact regulatory authorities.  
The reportable disease list can be found at:
 http://www.michigan.gov/documents/MDA_Reportable_Animal_Diseases_69720_7.pdf. 
Work with your local veterinarian and your MDA field veterinarian to determine at what point the MDA staff should be contacted.  Remember, MDA staff members would rather be notified and not needed, than not be notified and have a situation get out of control.  Being proactive and contacting the MDA and others earlier rather than later in an animal health event is wise because these organizations may be able to provide needed resources that otherwise may be cost-prohibitive to your organization.

What are your financial liability guidelines going to include?  Identify who pays to cover the costs of feeding, watering, manure removal, follow-up veterinarian visits, etc., during an incident.  Does the county fair/event have insurance to cover a situation like this?  Be sure to check with your insurance agent and review your policy coverage.
In the plan clearly spell out the criteria and protocol for regarding sick animals and any associated costs.  Listing these specific details in your plan and in the rules for exhibitors is strongly recommended.  

Consider your financial options.  You could decide to withhold the checks from the exhibitors to cover the costs, have the junior livestock association purchase animal insurance, have the fair cover the cost, and have the animal owners cover the cost or use a combination of these options. 

The incidental costs of maintaining and operating the fair falls to the fair board but the risk of exhibiting livestock falls to the exhibitors/owners.  In the case of a disease outbreak and/or quarantine, the premiums and/or sale proceeds may be held.  The exhibitors involved in the situation will be responsible for the costs involved, and the fair will have the right to withhold appropriate expenses from the premiums or sale proceeds.  

Authority is given to ____________________ to contact the MDA to determine what must be done with any dead animals, contaminated feed, bedding and/or manure.  Depending on the emergency or disease, these materials may need to be composted, burned, buried, or even hauled to a land fill. The cost to handle these items properly will be paid for by ________________________________.
All labor is considered volunteer and not a reimbursable expense unless stipulated in writing. 

The fair board should always vote on these operational guidelines and include the results of vote in their meeting minutes.  Each year, these operational rulings should be reviewed, renewed and distributed to all event participants. 

In preparation for the next meeting, review and write down what else will be needed in the plan. Topics to consider include the proper care and recovery of animals affected during an illness or disease outbreak. 
The plan should outline how to identify housing and shelter for animals, establish communication with internal and external audiences, procure necessary supplies/staffing, release/return animals to their owners and properly dispose of deceased animals and animal by-products.  

A large-scale emergency at a fair may warrant an immediate response from state and local personnel, agencies, and organizations.  Emergency situations may also require activation of additional specialized agencies through mutual aid agreements. It is much easier to work together if mutual aid agreements are already in place before an animal health event rather than having to be created during an animal health emergency. This is time well spent!
Discussion Guide: General Operations
Animal Population Verification
The ability to determine and verify the number and type(s) of animals at Spartan County Fair is an important component of planning for an animal health emergency.  Stipulating what livestock exist, determining how many animals are on the fair grounds, and identifying the needs of each species are crucial for appropriate resource planning and implementation of the plan. 
What procedure do you have in place to accomplish this important task?  This procedure should be described in the planning section and listed again in the response section of the plan so people know how to access this important information. 
Facility identification determines the fairground facilities that are included in the plan.

Facilities to consider include: 

All barns, tents and temporary shelter for all animals.
Show ring.
Sale ring.

Show and barn equipment 
* bedding, chutes, wash stalls, scales, gates, pens, brooms, shovels, buckets, etc.
Isolation facilities/area.
Check in/out areas (trailer check in and vet check in).
Restrooms and hand washing stations.
Parking lots.
Campgrounds.
Other: ______________________________

Chain of command

Establish who have the authority and when and for what instances they can act on your organization’s behalf during an animal health incident.  To ensure that everyone knows whom to contact in an emergency, add pictures along with their names and contact information. And at least once a year or before an event double-check each person’s contact information for accuracy.  
It is recommended that each person approve the distribution of his/her personal contact information before posting.  Determine the location(s) where one would be able to access this information. 
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Point person:  On livestock issues our fair veterinarian, in cooperation with the fair office and superintendents, will make the final decision(s).

Any exhibitor who have an animal/livestock health issue or observe any suspicious behaviors or activities should contact the superintendent of their department.  The superintendent then is to contact the fair veterinarian and discuss the animal health issue or go to the fair office with any other problems. 

Who is the backup to the fair veterinarian if they are not available?

If the superintendent of that department is not available and no other superintendents are available, someone contact the fair office for assistance and guidance.  

In the event that a veterinarian is contacted before the superintendent it becomes the veterinarian’s responsibility to contact the superintendent. 

Parent/livestock owners shall be consulted by fair superintendents and fair staff members regarding the health of any animal(s).  The veterinarian working with the owner of the affected animal may be consulted for advice by the owner. 

If an animal health problem arises, the superintendent will review the animal health concern with the family.  If a member of the family is not available, a representative from the fair board will be contacted. 

Upon discussing the animal health concern(s), ________________ will be notified of the animal health concern.  ___________________ will decide if or when it is necessary to contact the on-call veterinarian.

The on-call veterinarian and superintendent will decide if the animal requires medical attention and/or needs to go home.  

The superintendent and on-call veterinarian are to contact the fair board officials and 
the chairperson of the livestock committee.

If the on-call veterinarian determines that the situation is a serious problem, the on-call veterinarian will contact the state veterinarian and the proper authorities.  The MDA-AID state veterinarian office number is 517-373-1077.  After hours, the phone number is 517-373-0440.
And _________________________________ will contact the county emergency management staff to notify of and/or provide an update on an animal health incident.

Notification and communications
If you do not have anyone with a communications background, this is the time to enlist a volunteer with a marketing or public relations background to join your committee. Perhaps that person will also agree to serve as a coach to your team in an emergency. Ask for assistance from MSU Extension in creating a media release template and writing media releases. 

It is extremely important that everyone receive the same information from the same source to prevent misinformation.  Consistent information will be prepared ahead of time, edited and approved by __________________.  The appointed spokesperson or public information officer (PIO) for both internal and external communications will be ___________________ and ____________________.  

The plan and its procedures will be activated in the event of an emergency that results in a significant need for animal protection. Spartan County Fair management will determine when these procedures will be implemented and notify the appropriate agencies. Spartan County management will maintain a call-down notification system. 
Detail what qualifies as an emergency that will require the implementation of the animal health response plan and provide information on the call-down notification system.
Your communication plan should include details for both internal and external audiences applicable to your organization. 
Internal audiences could include fair board members, MSU Extension staff members, 4-H families, leaders, animal owners and exhibitors.  External audiences include the media, event attendees and the general public.

Communications among the fair management, MSU Extension staff members, 4-H families, and support agencies will occur primarily by _______(list the form of communication ____________________________.   _______Who_________________ will provide updates at least ______ per day. 

For  public notification, Spartan County Fair management will maintain a list of  newspapers and  radion andTV stations. Public information statements will be issued through all media outlets. This information will be kept on file in ___________________________ for at least _____________ years.
During the prepared response and recovery phases, the fair management will provide continued updates to both internal and external audiences on the animal health emergency efforts. These will include general information as well as any special instructions for the public and for animal owners, as applicable.

Internal communication

The superintendent in cooperation with the fair veterinarian and fair office will designate a person to keep the exhibitors and families informed of the situation. Every attempt will be made to provide regular updates to exhibitors, parents and leaders about daily events.  Information will be shared by (list the forms of communication.)  In the event that market animals are quarantined, additional communication will need to be established with buyers, packers, processors and truckers. 

What do you tell fair volunteers and the owners, including youth exhibitors to protect their health?  
If an animal disease incident occurs, the fair management staff will gather all relative exhibitors involved or potentially involved as soon as possible for a discussion with the veterinarian and superintendents to educate them on the situation and to outline all of the appropriate emergency plan responses. 

Communication with fair staff, volunteers and exhibitors will include information on the suspected animal health emergency, potential human health issues, and ways to reduce risk of human and animal health concerns.
External communication

The Spartan County Fair public information officer (PIO) in conjunction with MSU Extension staff members will be responsible for coordinating all media activities and media releases associated with the protection of people and animals.
Take the time now to identify a back-up person for the county fair public information position.
Public information officer

Establish the PIO’s contact information and schedule for media availability. Include this information in each media release.  Some fairs have a scheduled daily morning media interview during the fair.  This would be a perfect time to discuss the animal health emergency and provide the most recent details.  You could then limit other inquiries throughout the day.  Numbering your media releases makes it much easier to determine what information needs clarification or which set of statements a media representative is referencing. .  All media should receive the same information.  

The PIO media contacts will be _________________ and __________.   Before each media release and/or briefing, the PIOs statements shall be approved and authorized by the __________________________________.   Before information is released to the media representative, etc., each set of statements will be printed, signed and dated by those approving the statement(s) .  Each media release shall include the date, time and media release number.  A hard copy will be filed for future reference. 
All media releases will be sent by fax, email and hard copy to ensure reaching the media in a timely fashion.  When citing the source for any information, the PIO will let the source know ahead of time of the communication and discuss options for interviews/questions, etc.  

Take the time now to have your public information officer(s) work with MSU Extension staff to develop media release templates for possible animal health emergencies.

A  Q & A fact sheet with accurate, clear, concise response/answers will be developed in cooperation with appropriate agencies to address both the human and animal health side of the issue. 

It is important for all involved in the emergency to remain proactive and ready to handle the situation.  Please be positive, timely and truthful.

A record will be made of each media interaction.
 Create a record sheet where you can note the time and date of each phone call and/or interview, cite which reporter asked the questions, who spoke with the media and a brief summary of the information shared.  If there is a need for a follow-up call, remember to note the date and time and the person to contact.  Being able to retrieve this information quickly during an emergency is priceless. 
Emphasize with everyone the importance of having only designated staff members sharing information with the media.  Be sure to have someone escort the media representatives to the fair office where the PIO will answer their questions, give interviews, etc.  
All media representatives should be directed to the fair office when they enter the gate. Remember to limit discussion with media representatives as the _________ and/or the public information officer are our official spokespersons. 
Discussion Guide: Education/Awareness  
Who needs to be educated?  EVERYONE!  That includes fair management, administration, superintendents, exhibitors, animal owners, 4-H families, fair visitors, and the general public. Will you have a requirement that everyone reviews the plan? If so how, will you monitor whether they complete the task? 
Superintendents will follow the discussion outline to review animal health issues and the animal health emergency response plan with all animal exhibitors/owners to ensure awareness, understanding and compliance with our policies and procedures.  
To ensure that the appropriate information is covered and in as much depth as you would like, we suggest you create a discussion outline for everyone to follow.  How will you communicate this new requirement to all Superintendents? How will you know if each superintendent completes this requirement?  And what will you do if they do not complete the requirement?

Where will fair participants find this information?  If you choose the Web, what will you do for those who do not have Internet access?
Health/Emergency Policies will be posted online for fair participants to review.  For those who do not have Internet access, we will provide training _______________________.
Other options include educational programs for exhibitors conducted just before or in the early weeks of starting the project. These programs may be conducted in conjunction with specie specific programming.  It is also recommended that you include the requirement(s) and suggested timeline for this training in your fair book.  

How will people be educated?  Determine the appropriate levels of education needed and develop and implement species-specific appropriate animal health management educational programs for youth and adult exhibitors.  These should offered in a year-round planning, organizing and implementation cycle.  

Educate 4-H participants by having youth develop posters about preventive practices and display the posters at the fair.
Present information at the animal advisory meetings and to each exhibitor prior to the fair. 

Place information in the 4-H newsletter.

Post information on the web site.
Add guidelines to the fair book.  

Conduct a meeting with exhibitors on their first day of the fair and remind them to monitor the health of their animals closely.  Inform them of whom to contact if they are not sure about the health of their animals and steps to take if there is a problem.  

Signage on barns: Place easy to read, signage that asks the public to always wash their hands after touching the animals in one barn and before entering another barn, after they are completely done interacting with the animals and always before consuming any food or beverage. 

Handouts.
Mailings to leaders/advisers and exhibitors.
Here is a list of information that should be included in the training:  

Share a list of recommended or mandated vaccinations. The MDA Website is a reliable source for this specific information.  Stress the importance of using hand-washing stations which should be established at multiple sites.  Point out the importance of properly cleaning pens and stalls daily. Remember to define what constitutes properly cleaned.  Emphasize the need to wear rubber footwear and the value of disinfecting the boots before entering any other barn.  Highlight why one should never share feed pans or equipment. Underscore why all animals must be inspected by your Superintendent before entering any barn.

Standardize your check-in procedures.  Define what “general well-being” means for each species. If the superintendent/leader determines that an animal is not in good health, what does” not in general good health” mean? A check list with appropriate indicators documenting this assessment would be useful, especially if the determination is questioned. 

During check-in superintendents will inspect all animals upon arrival at the fair to determine the general well being of each animal.

If a question about any animal’s health is raised, whom do you want the exhibitor or animal owner to discuss this concern with before the animal enters a barn-- The fair superintendent or fair manager?  If it is determined that the animal is not healthy, who has the authority to send the animal home? What would be the process if the animal owner questions the decision or refuses to take the animal home? What if other animals have also been transported with this animal --, what happens to those animals?

If the superintendent is concerned about an animal’s health, the animal shall not be allowed into the barn until cleared by the veterinarian. 
What happens if you suddenly have an animal that needs treatment?   Do you need permission from the owners to treat the animal? Absolutely- - it is their property. Create a process by which the animal owner and/or exhibitor grants the fair permission for treatment in the event of an animal emergency.  Permission to treat could be on the entry form.  This is an important preparedness step to have in place.  Trying to gain each owner’s permission during an emergency could hamper the appropriate treatment response. 
Do you want the superintendent or fair manager notified before an animal is treated? 

No animal shall be treated without the knowledge of the superintendent of that department. When necessary the superintendent can rely on the expertise of the fair veterinarian.  Approval from the superintendent must occur first even if the animal owner/exhibitor plans to use his/her veterinarian.  In the case of conflicting advice, the fair veterinarian will have the final say. 
Treatment of an animal shall be by the veterinarian or under the direction of a veterinarian or the owner of said animal and verified with written documentation.

All market animals are to be treated only after the approval of the fair veterinarian.   If an animal requires treatment, the treatment shall be documented on a form or record of activity and presented to the superintendent and kept on file. 
Now is the time to create this form and indicate where the form would be found and where completed forms should be filed.  
The fair veterinarian has the authority to send an animal home. A superintendent and/or fair manager has the authority to send an animal home after consulting with the fair veterinarian. 

Provide specific instructions on what constitutes appropriate cleaning and/or disinfecting. Determine who has the final say about whether  the area has been sufficiently cleaned and/or disinfected.
Cleaning and disinfecting will be conducted at the direction of the local a veterinarian.  
The livestock facilities will be disinfected before the fair and after any other livestock activity that occurred on the grounds. 
 Show and barn equipment (chutes, wash stalls, scales, gates, brooms, shovels, show/sale area, etc.) will also be disinfected.  
All exhibitors are encouraged to clean and disinfect their equipment before bringing any of these items on-to the fair grounds. 
Hand washing stations will be located by the barns and the petting zoo areas.  Signs will be posted reminding all to  wash their hands after touching animals and before eating. 
 
Signs with contact information for the superintendent, fair vet and fair office will be posted.  
Discussion Guide: Prepared Response
Begin with your facilities.  If there is an animal health emergency, do you have adequate facilities available to isolate and if necessary, quarantine animals?  Can you separate animals within and across species?  Do you have the ability to make the facilities inaccessible to the general public, if necessary?

Quarantine procedures should include where you would quarantine if you can move the animals and/or what you would do in each barn if the animals could not be moved.  Other items to consider would be security, the care of the animals (feeding, water, bedding and waste removal), the treatment, and disposal of animals, if necessary and the process/procedures to release the animals to their owners.  
The individual isolation/quarantine area will be stock trailers positioned as near the _____________ as possible.  An attempt will be made to avoid same species use of trailers. 
In some cases, it will be important to limit access to those who need access to provide for the care and follow-up of the animals in isolation or quarantine.  How will you determine and provide access? Who will ultimately have access onto the grounds and into the building(s)?  Someone has to be in charge.  It is imperative that the person in charge have experience and expertise in the livestock production field.  He/she also needs to have access to animal health officials so that additional sick animals can be treated.   The actual selection of this person may be dependent on the quarantine details outlined by the MDA, the Veterinarian and your local health department.

Do you let the public in the barn?  Because of any potential public health repercussions, the barn should be made off -limits.  Coordinate with the veterinarian and, as needed, the MDA to determine your next steps.  Each animal health emergency will have specific answers to this question. The answers may depend on the probability of spreading the disease from animal to animal or animal to human.

Regarding treatment, what do you do with the sick animals?  What do you do with the animals surrounding or next to the sick animals?

When the veterinarian determines that an infectious disease is occurring, the sick animals should be separated from those animals not displaying any symptoms.  
As a precaution, animals that have been exposed but are currently symptom-free should also be isolated from any other animals.  

To reduce any additional transmission, immediately implement bio-security measures such as minimizing human traffic in and out of the affected areas.  
Owners may elect to take animals home unless the attending veterinarian/state veterinarian has implemented quarantine.  

If animals are allowed to go home, exhibitors and owners should be cautioned about the risk of exposing animals at home to the returning animals, regardless whether animal appers sick or healthy. 

Encourage owners to be vigilant in monitoring their animals and specify the time frame for monitoring and reporting animal conditions to whom, how often and for how long. 

Disinfect the area where the sick animal was at in the barn and the areas surround it.  

Move adjacent animals to prohibit nose-to-nose contact.  

Remove and isolate the animal(s).
Who takes care of the animals? Determine a plan for both short-term and longer term animal care. Determine who needs to be responsible.  Bio-security protocol should also be taken into consideration so as to not infect or expose livestock in other locations.  
The specific type of incident and length of time will affect the plan. You may need to designate or assign a group of individuals such as parents, exhibitors or volunteers to provide animal care or you may find it necessary to assign only the fair manager, fair board members or specialized trained personnel because of established MDA guidelines.
Discuss possible auction alternatives.  If the quarantine is put into place before your auction, how will you handle the auction?  Creating an alternate plan is much easier now than in the middle of an animal health emergency.  
Alternate auction plans to consider include selling the animals without bringing them into the ring; having the exhibitor display a photo of the animal; having the exhibitor come into the ring without the animal; postponing or eliminating the auction or restricting quarantined animals from participating in the auction. 
What do you do with the barn?  The barn will need to be disinfected. If animals remain in a location where the infectious agent is active on the walls, the animals could become re-infected, and the cycle continues.  
Similarly, if healthy animals are moved into the infected barn without proper cleaning or disinfecting of the area, the animals may become ill. Identify who is in charge of following the MDA disinfecting protocol, instructing others on these proper clean-up methods and documenting the protocol(s) that was followed.
Are other animals/livestock on the fairgrounds affected?  What is your plan to handle other species?  
Some diseases spread between species.  What protocols do you implement to prevent the spread between species, barns, etc.?  For example, if the disease outbreak was with beef cattle and if the beef and dairy cattle are housed together, chances are it will affect the dairy cattle as well.  If dairy cattle return home to the herd, they could infect the entire herd.  Even when the animals are healthy and return home, 
Close observe other species and surrounding animals.  

When exhibitors take fair animals home, the fair board will remind them to keep their fair animal(s) isolated until it is verified that the animal(s) are not incubating or shedding the disease virus or bacteria.  
Action steps will be implemented to prevent cross-contamination including disinfecting and cleaning the barns and the equipment.
Cleaning and disinfecting are critical steps in the response process. 
Do you need to take special precautions for cleaning and disinfecting the facility?  How do you find out?  Facilities will need to be cleaned- a variety of products can be used. Check out the MDA Web site for approved productions.
 Consult with animal and human health officials regarding clean-up procedures.  
Determine appropriate methods of disposal for bedding, water, feed, and animal waste. Remember to address animal waste in both  the barns and your manure pit.   How will you ensure that people followed the clean-up protocol?  You don’t want a repeat of this incident the following year.  Proper cleaning is critical!  Work with the MDA on its recommendations.  
Disinfect no matter what!  Remember, disinfecting is first cleaning the dirt off and then using a product to remove the germs/bacteria/virus to create a clean environment. 
The next step to plan for is the disposal process.  Review MDA guidelines on disposal of dead animals as well as bedding and manure.  Depending on the disease, they may need to be composted, burned, buried, or hauled to a land fill.

For an isolated incident involving a cause of death that has been determined to not fall under MDA jurisdiction, it shall be the responsibility of the owner of the animal(s) to  dispose of the animal carcass(s) properly. 
What is the time frame for this activity to happen? Whom does the owner coordinate the activity with?

Discussion Guide: Recovery 
What is the impact for next year?  What can you do to prevent this from happening next year?  How do you rebuild confidence in your fair, among the public, exhibitors, and buyers?  Now that you’ve experience an animal health emergency and have implemented your plan, you need to review the plan, look at what worked well and what didn’t, and make necessary changes.  
You will find that the structure and layout of your facility is an important factor in helping to limit or eliminate outbreaks.  Remember that ventilation is KEY!  If ventilation is a problem, determine a remedy now.  

Review your buildings and their design.  Identify areas for improvement/change.  Print procedures ahead of time. Review procedures with everyone.   Provide more education where needed.
Discussion Guide: Review
Even if you don’t have an animal emergency or disease outbreak, you should be reviewing the plan every year to see if there are any needed changes.

On a regular basis, this plan will be reviewed and updated as appropriate by the Spartan County Fair management staff, and other partner organizations. 
In addition, the plan will be periodically tested by an appropriate exercise method.

Effective Date: ______/____ / ______ 
Next Review Date: _____________________
Spartan COUNTY FAIR MANAGEMENT
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​Signature:_________________________________________Date___________________
Spartan COUNTY MICHIGAN STATE UNIVERSITY EXTENSION
Signature: _________________________________________Date___________________
Spartan COUNTY EMERGENCY MANAGEMENT DIRECTOR
Signature: _________________________________________Date___________________
*Please send a copy of your plan to the MAFE.
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